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Vision: Living in Harmony with Nature 

“…humanity lives in harmony with nature and in which 
wildlife and other living species are protected.” 
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Study 

Study of 70 governments 



Risk of human-
wildlife conflict:

Zimmermann 2014

79% of jaguar habitat overlaps 
with people & livestock



Carnivores recovering across Europe



Human-wildlife conflict can follow conservation ‘success’



Human-wildlife conflict is a serious 
conservation challenge in all countries



What works and why?



What is the human-wildlife conflict 
really about?



Retaliation against wildlife is not correlated 
with actual loss and damage



Interaction between 
biodiversity & people

Interaction between groups of people 
with different interests

The conflict is here



HWC is conflict between 
people & people about wildlife
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Human-wildlife conflicts are like icebergs



Level 1

Level 2

Level 3

Levels of conflict over wildlife

Zimmermann & McQuinn (2026) Negotiating Coexistence: The Art and Science of Resolving Conflicts in Conservation. Oxford University Press
also: Zimmermann, McQuinn & Macdonald, 2020, Canadian Institute for Conflict Resolution, 2000, Madden & McQuinn 2014

Dispute or tension over an incident, 
practical issue, damage or loss 

Conflict marked by deep divisions and perceived 
threats to social identity and values

Conflict with underlying history of recurring tensions 
or issues not satisfactorily resolved 



Sympathy for conservation/wildlife
Mainly concerned with practical aspects
Willingness to adapt own habits
Openness to receiving help

Accumulated frustration, exaggeration of incidences
A history of unresolved losses, resentment 
Expectation someone else should fix or compensate 
Sceptical about motivations of others 

Very negative reflections about history
Strongly hostile or polarized language
Refusal to cooperate and reduce damage
Hostility towards the intentions of others

Conflict 
Resolution
(peacebuilding)

Technical/
practical  
solutions

Most
HWCs

Most efforts/projectsSymptoms



Surface-level interventions  (Level 1) –  practical fixes



Addressing the deeper issues (levels 2-3) – repairing relationships



How to link field knowledge with policy?



1) Technical guidance 
& knowledge synthesis

2) Facilitate collaboration 
across sectors & disciplines

3) Policy engagement 
& capacity building

www.hwctf.org



English
French         
Portuguese            
Spanish
Russian
Arabic 
German
Swahili
Amharic
Persian
Thai
Chinese
 

IUCN Guidelines on HWC www.hwctf.org/guidelines

IUCN’s #1 most downloaded publication since 
publication 2023 (>150,000 downloads)





196 Parties 
CBD COP15
Montreal 2022



“….efforts to manage human-wildlife 
conflicts [should be] pursued through 

well-informed, holistic, and 

collaborative processes that take 

into account underlying social, 
cultural and economic contexts.”



Linking practice and policy

IUCN HWCCSG 
Government Focal Points

Best practice 
guidance

National policy 
development



Multilateral Conferences www.hwctf.org/conference

2-4 March 2027



What’s next?

Collaboration accelerator platform 
Facilitate more collaboration, shared and diverse 
learning, innovative and inclusive solutions  

across scales
across disciplines
across boundaries 
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